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The General Support Center - Europe operates the
Theater sustainment base providing non-
oyable EAC logistics support in maintenance,
y and distribution as well as deployable and
non-deployable unique logistics services
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e PROVIDE EAC LOGISTIC SUPPORT

e PROTECT ASSIGNED FORCES

e PROVIDE CONTINGENCY OPERATIONS SUPPORT o

e PROVIDE COMMAND AND CONTROL FOR
ASSIGNED MISSIONS, PROGRAMS AND ACTIVITIES




. PUTTING CUSTOMER FIRST
Customer Assistance and Customer Complaint

. QUALITY MANAGEMENT

Team

*On site within 48 hours

*Valid complaint = free rework
*Technical consulting and advice
*Our interface to the customer

114 VALID
COMPLAINTS
AGAINST 84,235
ITEMS

ISO 9002 certified
ISO 9001:2000 pursued

‘Meets commercial industry standard
*All processes documented
-Compliance in execution

*Closed loop QM system for entire organization
*Unique within Army
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MANAGING MANY FUNDING STREAMS — PROVIDING TOP
QUALITY PRODUCTS TO CUSTOMER REQUIREMENTS



602 Supply Requisitions

1,391 Supply Receipts = 20 trailer loads

2,387 Supply Shipments = 29 trailer loads

495 Oil Samples analyzed

29 items repaired / refurbished

54

Items repaired through contractors

$ 198M in contract management

for Readiness and Well-being of Soldiers! ¥




